Work Programme for all the Item of Works under Package-2, CEIP-1 On 09-04-2017 (Confidential)

ID Task Name Start Finish
2017 2018 2019 2020
Dec |Jan |Feb |Mar [Apr [May Jun |Jul |Aug Sep | Oct Nov Dec |Jan Feb |Mar |Apr [May Jun |Jul |Aug |Sep Oct Nov Dec |Jan |Feb Mar |Apr |May Jun [Jul |Aug |Sep |Oct |Nov |Dec |Jan |Feb |Mar |Apr |May [Jun |Jul
12 1 2 3 4 5 6 7 8 9 10 11 | 12 1 2 3 4 5 6 7 8 9 10 | 11 | 12 1 2 3 4 5 6 7 8 9 10 | 11 | 12 1 2 3 4 5 6 7
1 |Preparation Mon 17/5/1 |Wed 17/8/30 c.. 1
2 Mobilization Mon 17/5/1 |Wed 17/8/30 I o ——
3 Temporary Facilities Mon 17/5/1 |Wed 17/8/30 O ———
4 |Main Camp Construction & Facilities Provision Mon 17/5/1 |Wed 17/8/30 D e ———
5 Construction/Resectioning of Embankent (209km) Sun 17/10/1 Thu 20/4/30 V5, 5 1 1 1 1 5 5 S s s s S S|
6 Earth Work of Embankment (1 st working season : 58 km) Sun 17/10/1 |Mon 18/4/30 O S S S S e w— ‘ ‘ ‘ ‘ ‘ ‘
7 Earth Work of Embankment (2 nd working season : 66 km) Mon 18/10/1 Tue 19/4/30 C ‘ ‘ ‘ ‘ ‘ ‘
8 |Earth Work of Embankment (3 rd working season : 85 km) Tue 19/10/1 Thu 20/4/30 ]
9  [Fine Dressing and Turfing (1st working season : 58 km ) Fri18/6/1  |Mon 18/7/30
10 |Fine Dressing and Turfing (2nd woking season : 66 km ) Sat 19/6/1  Tue 19/7/30
11 |Fine Dressing and Turfing (3 rd working season):85 km Mon 20/6/1 Thu 20/7/30
12 Excavation/Re-excavation of Drainage Channel(199km) Mon 18/10/1 Thu 20/4/30 #
13 |Earth Work of Re-excavation (1 st working season : 30 km) Sun 17/10/1 |Mon 18/4/30 [ S S S S S m— ‘ ‘ ‘ ‘ ‘ ‘
14 |Earth Work for Re-excavation ( 2 nd working season : 70 km ) Mon 18/10/1 Tue 19/4/30 : : : : : :
15 Earth Work for Re-excavation (3 rd working season : 99 km ) Tue 19/10/1 Thu 20/4/30 T I S S S S S
16 |CCBlock manufacturing (113 lac nos ) Fri17/9/1  Mon 20/3/30 ‘ ‘ ‘ ‘ : : : : : : ‘ a1
17 |CC Block Casting ( 1 st working season : 45 lac nos ) Fri17/9/1  Sat 18/6/30 I ‘ ‘ ‘ ‘ ‘ ‘
18 |CC Block Casting ( 2 nd working season : 56 lac nos ) Sat 18/9/1  Sun 19/6/30 : : : : : :
19 CCBlock Casting ( 3 rd dry season : 12 lac nos ) Sun 19/9/1  Mon 20/3/30 T I T S S S
20 |River Bank Protection Works (5.4 km) Fri17/12/1 |Thu 20/4/30 _———,,,ee_eee_e,ee_—e_—_—,,e—e—_— e _—_—_ e _—_ Y Y —_ S S, —_—_Y _e S S —_e _e S —_ _e e—e$Se$SYYeYSY,-_on
21 Placing and dumping of CC Block (1 st working season : 5.4 km ) (P) |Fri 17/12/1 |Mon 18/4/30 S e e ——— ‘ ‘ ‘ ‘
22 Placing and dumping of CC Block(2nd working season : 5.4 km) (P) [Sat 18/12/1 [Tue 19/4/30 : : : :
23 Placing and dumping of CC Block(3rd dry season: 5.4 km) (P) Sun 19/12/1 Thu 20/4/30 L] U S S ——
24 |[Embankment Slope Protection Works (9.5 km) Sun 17/10/1 Sat 20/5/30 D S S S S S S S S S S S S s s e
25 Placing of CC Block (1st working season : 4.028 km) Sun 17/10/1 Wed 18/5/30 I S S S s ] ]
26 Placing of CC Block (2nd working season : 1.137 km ) Mon 18/10/1Thu 19/5/30 : : : : : : :
27 |Placing of CC Block (3 rd working season : 4.261 km ) Tue 19/10/1 Sat 20/5/30 T I S S e
28 |Construction of Drainage Sluices (50 nos): 1st Working Season: 20 Sun 17/10/1 Tue 20/6/30 -
nos. , 2nd Working Seasong: 12 nos. and 3rd working season: 18
nos.: (Duration 14 months for each sluice)
29 Excavation of Foundation Trence including contruction of Coffer Sun 17/10/1 |Mon 17/10/30 [
Dam and installation of dewatering set ( 1 st working season : 20
30 Excavation of Foundation Trence including contruction of Coffer Mon 18/10/1 Tue 18/10/30
Dam and installation of dewatering set( 2 nd working season : 12
31 |Excavation of Foundation Trence including contruction of Coffer Tue 19/10/1 Wed 19/10/30 [
Dam and installation of dewatering set( 3rd working season : 18
32 Execution of Sand Pile and Driving of Sheet Pile ( 1st working seasorWed 17/11/1 Sat 17/12/30 [
33 Execution of Sand Pile and Driving of Sheet Pile ( 2nd working Thu 18/11/1 Sun 18/12/30
season )
34 Execution of Sand Pile and Driving of Sheet Pile( 3rd working season Fri 19/11/1 |Mon 19/12/30 [ —
35 |Up- stream, Down-stream and Barrel Box floor casting including Mon 18/1/1 |Wed 18/2/28
M.S Work ( 1 st working season)
36 |Up- stream, Down-stream and Barrel Box floor casting including Tue 19/1/1 Thu 19/2/28
M.S Work ( 1 st working season)
37 |Up- stream, Down-stream and Barrel Box floor casting including Wed 20/1/1 [Thu 20/1/30
M.S Work ( 3rd working season)
38 \Wing Wall, Return Wall. Barrel Wall, Abutment Wall Casting (1st |[Thu 18/3/1 |Wed 18/5/30 | |
lift, 2nd lift, 3rd lift) including M.S Work and Frame Work etc ( 1 st
working season )
39  Wing Wall, Return Wall. Barrel Wall, Abutment Wall Casting (1st Fri19/3/1  Thu 19/5/30
lift, 2nd lift, 3rd lift) including M.S Work and Frame Work etc ( 2 nd
working season )
40 Wing Wall, Return Wall. Barrel Wall, Abutment Wall Casting (1st Sat20/2/1  Mon 20/3/30
lift, 2nd lift, 3rd lift) including M.S Work and Frame Work etc ( 3rd
working season)
41 Box Slab, Head Wall, Railing Casting including M.S Work and Frame Mon 18/10/1 Tue 18/10/30
Work etc ( 1 st working season )
42 Box Slab, Head Wall, Railing Casting including M.S Work and Frame Tue 19/10/1 Wed 19/10/30 C
Work etc (2 nd working season )
43 Box Slab, Head Wall, Railing Casting including M.S Work and Frame Wed 20/4/1 Thu 20/4/30 [l
Work etc ( 1 st lift, 2nd lift, 3rd lift) including M.S Work and Frame
Work etc ( 3rd working season)
Project: Projectl 1st Working Season: 1-10-2017 to 30-05-2018 2nd Working Season: 1-10-2018 to 30-05-2019 3rd Working Season: 1-10-2019 to 30-05-2020

Date: Fri 17/4/28

Page 1




Work Programme for all the Item of Works under Package-2, CEIP-1

On 09-04-2017 (Confidential)

ID Task Name Start Finish
2017 2018 2019 2020
Dec |Jan |Feb |Mar [Apr [May Jun |Jul |Aug Sep | Oct Nov Dec |Jan Feb |Mar |Apr [May Jun |Jul |Aug |Sep Oct Nov Dec |Jan |Feb Mar |Apr |May Jun [Jul |Aug |Sep |Oct |Nov |Dec |Jan |Feb |Mar |Apr |May [Jun |Jul
12 1 2 3 4 5 6 7 8 9 10 11 | 12 1 2 3 4 5 6 7 8 9 10 | 11 | 12 1 2 3 4 5 6 7 8 9 10 | 11 | 12 1 2 3 4 5 6 7
44 Block Placing/ Laying forbUp-stream and Down-stream loose apron Thu 18/11/1 Sun 18/12/30 Ds—
with earth work for excavation of diversion (1 st working season )
45 Block Placing/ Laying forbUp-stream and Down-stream loose apron [Fri 19/11/1 Mon 19/12/30 C
with earth work for excavation of diversion ( 2nd working season )
46 Block Placing/ Laying forbUp-stream and Down-stream loose apron |Fri 20/5/1  |Sat 20/5/30 )
with earth work for excavation of diversion ( 3rd working season)
47  Back filling in hydraulic structure block placing on the top portion of Tue 19/1/1 |Sat 19/3/30 [ ——
the structure including fitting-fixing of vertical lift gate and flap gate
and excavation of diversion channel ( 1 st working season )
48 Back filling in hydraulic structure block placing on the top portion of Wed 20/1/1 Mon 20/3/30 C ]
the structure including fitting-fixing of vertical lift gate and flap gate
and excavation of diversion channel ( 2 nd working season )
49 Back filling in hydraulic structure block placing on the top portion of Mon 20/6/1 Tue 20/6/30 [
the structure including fitting-fixing of vertical lift gate and flap gate
and excavation of diversion channel ( 3rd working season)
50 |Repairing of Drainage Sluices ( 6 no ) (2nd Working Season: 3 nos |Mon 18/10/1/Mon 20/3/30 [ S S S S S S S S S S S S S S S e
and 3rd Working Season: 3nos.)
51 |Construction of Coffer Dam ( 2 nd working season : 3 nos ) Mon 18/10/1 Tue 18/10/30 C
52 |Construction of Coffer Dam 3 rd working season : 3 no) Tue 19/10/1 |Wed 19/10/30 [
53 Placing andf dumping of CC Block at loose apron including filtering ' Thu 18/11/1 Sun 18/12/30 C
work (2 nd working season )
54 Placing and dumping of CC Block at loose apron including filtering  |Fri 19/11/1 Mon 19/12/30 D
work ( 3 rd working season )
55 |Other Miscellaneous Works ( 2nd working season ) Tue 19/1/1 |Wed 19/1/30 C 1
56 |Other Miscellaneous Works ( 3rd working season ) Wed 20/1/1 Thu 20/1/30 [
57 Supplying and installation of Vertical lift gate and Flap gate (2nd  |Fri 19/2/1  Sat 19/3/30 C ]
working season )
58 Supplying and installation of Vertical lift gate and Flap gate (3 rd Sat 20/2/1  Mon 20/3/30
working season )
59 |Construction of Flushing Sluices ( 73 nos ): (1st working season: 20 |Sun 17/10/1 [Tue 20/6/30
nos., 2nd working season: 32 nos. and 3rd working season: 22
nos.) (Duration 9.5 months for each sluice):
60 |Excavation of Foundation Trence including contruction of Coffer Sun 17/10/1 |Mon 17/10/30 [
Dam and installation of dewatering set ( 1 st working season : 20)
61 |Excavation of Foundation Trence including contruction of Coffer Mon 18/10/1 Tue 18/10/30 C
Dam and installation of dewatering set( 2 nd working season : 32)
62 | Excavation of foundation trence including construction of Coffer ~ Tue 19/10/1 Wed 19/10/30 [
Dam and installation of dewatering set ( 3rd working season : 22)
63 |Execution of Sand Pile and Driving of Sheet Pile ( 1 st working seasorWed 17/11/1 Sat 17/12/30 D
64 Execution of Sand Pile and Driving of Sheet Pile 2nd working season Thu 18/11/1 Sun 18/12/30 C
65 |Execution of sand pile and driving of sheet pile ( 3rd working season Fri 19/11/1 Mon 19/12/30 D —
66 |Up- stream, Down-stream and Barrel Box floor casting including Mon 18/1/1 Tue 18/1/30 [
M.S Work (1st working season)
67 |Up- stream, Down-stream and Barrel Box floor casting including Tue 19/1/1 |Wed 19/1/30 C 1
M.S Work ( 2nd working season )
68 Up- stream, Down-stream and Barrel Box floor casting including Wed 20/1/1 Thu 20/1/30 D
M.S Work ( 3 rd working season )
69 \Wing Wall, Return Wall. Barrel Wall, Abutment Wall Casting (1st |Thu 18/2/1 |Fri 18/3/30 P —
lift, 2nd lift, 3rd lift) including M.S Work and Frame Work etc ( 1 st
working season )
70 \Wing Wall, Return Wall. Barrel Wall, Abutment Wall Casting (1 st |Fri19/2/1  Sat 19/3/30 C a
lift, 2nd lift, 3rd lift) including M.S Work and Frame Work etc ( 2 nd
working season )
71 \Wing Wall, Return Wall, Barrel Wall, Abutment Wall casting ( 1st  |Sat 20/2/1 |Mon 20/3/30 [
lift, 2nd lift, 3rd lift) including M.S work and Frame Work ( 3rd
working season )
72 Box Slab, Head Wall, Railing Casting including M.S Work and Frame Sun 18/4/1 |Mon 18/4/30 L 1
Work etc ( 1 st working season )
73 Box Slab, Head Wall, Railing Casting including M.S Work and Frame |Mon 19/4/1 |Tue 19/4/30 C
Work etc ( 2 nd working season )
74  Box slab, Head wall, Railing casting including M.S work and Frame |Wed 20/4/1 [Thu 20/4/30 [l
work ( 3 rd working season)
75 Block Placing/ Laying for Up-stream and Down-stream loose apron |Mon 18/4/16 Wed 18/5/30
with earth work for excavation of diversion( 1st working season )
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ID Task Name Start Finish
2017 2018 2019 2020
Dec |Jan |Feb |Mar [Apr [May Jun |Jul |Aug Sep | Oct Nov Dec |Jan Feb |Mar |Apr [May Jun |Jul |Aug |Sep Oct Nov Dec |Jan |Feb Mar |Apr |May Jun [Jul |Aug |Sep |Oct |Nov |Dec |Jan |Feb |Mar |Apr |May [Jun |Jul
22/ 1 /2|3 4|5 |6 7 8|9 10/11/122 1 2|3 4 /5|6 7 /8|9 10/11/12 1 2|3 /4 5|6 7 8,9 10 1112 1 2|3 | 4|5 |6/ |7
76 Block Placing/ Laying for Up-stream and Down-stream loose apron Tue 19/4/16 Thu 19/5/30 C a
with earth work for excavation of diversion ( 2 nd working season )
77 Block placing/ Laying for up-srteam and down- stream loose apron Thu 20/4/16 Sat 20/5/30 [
with earth work for excavation of diversion ( 3 rd working season )
78  Back filling in hydraulic structure block placing on the top portion of Fri 18/6/1  Sat 18/6/30 =]
the structure including fitting-fixing of vertical lift gate and flap gate
and excavation of diversion channel ( 1 st working season )
79 Back filling in hydraulic structure block placing on the top portion of|Sat 19/6/1  |Sun 19/6/30 C
the structure including fitting-fixing of vertical lift gate and flap gate
and excavation of diversion channel ( 2 nd workinr season )
80 |Back filling in hydraulic structure block placing on the top position | Mon 20/6/1 Tue 20/6/30 [
of the structure including fitting - fixing of vertical lift bgate and flaf
gate and excavation of diversion channel ( 3 rd working season )
81 |Repairing of Flushing Sluices ( 6 no ) (2nd Dry Season: 4 nosand  Mon 18/10/1 Mon 20/3/30 D T T e O S S S S S S s s
3rd Dry Season: 4 nos.)
82 Construction of Coffer Dam ( 2nd working season : 4 nos ) Mon 18/10/1 Tue 18/10/30 C 17
83 Construction of Coffer Dam (3 rd working season 4 nos ) Tue 19/10/1 Wed 19/10/30 D
84 |Placing and dumping of CC Block at loose apron including filtering Thu 18/11/1 |Sun 18/12/30 C ]
work ( 2 nd working season )
85 |Placing and dumping of CC Block at loose apron including filtering  |Fri 19/11/1 Mon 19/12/30 I |
work ( 3 rd working season )
86 | Other Miscellaneous Works ( 2 nd working season ) Tue 19/1/1 |Wed 19/1/30 L 1
87 |Other Miscellaneous Works ( 3rd working season ) Wed 20/1/1 [Thu 20/1/30 [
88 |Supplying and installation of Vertical lift gate and Flap gate (2 nd  |Fri19/2/1  |Sat 19/3/30 C ]
working season )
89 Supplying and installation of Vertical lift gate and Flap gate (3rd  Sat 20/2/1  |Mon 20/3/30
working season )
90 |Construction of Khal Closing Closure ( 8 nos ) (3rd Working Tue 19/10/1 Thu 20/4/30 W
Season: 8 nos.)
91 |Dismantling works of the existing Road and Sluices (51 kmand  Mon 18/10/1|Thu 20/4/30 W
106 nos-sluice)
92 2 nd working season : 15 km Mon 18/10/1 Thu 19/5/30 C : : 1
93 3 rd working season : 36 km and 106 nos Tue 19/10/1 [Thu 20/4/30 ‘ ‘ e ——————|
94 Construction of Road Pavement Over Embankment and Road Mon 18/10/1 Thu 20/4/30 W
Crossing Embankment ( 51 km )
95 2 nd working season : 15 km Mon 18/10/1 Thu 19/5/30 E : 1
96 3 rd working season : 36 km Tue 19/10/1 [Thu 20/4/30 ‘ ‘ e ——————|
97 |Construction of RCC Flood Wall ( 17 km ) Mon 18/10/1 Thu 20/4/30 -_—_ay
98 2 nd working season (5 km ) Mon 18/10/1 Thu 19/5/30 L : : 1 ‘ ‘ ‘ ‘ ‘
99 3rd working season (12 km ) Tue 19/10/1 Thu 20/4/30 ‘ ‘ M
100 Environmental Mitigation Works Sat17/4/1  Thu 20/4/30 e
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