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Agenda

�Review of progress of Works

�Program for Utilization of allocated fund 2018-2019

�Social and Environmental Safeguard Issues

�Work Programmes W-01 and W-02

�Review of Consultancy Services DDCS & PMS
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Progress of Works
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Progress of Works (to date)

CEIP-1 / W-01 construction started 01/2016

� Construction progress 52%  (31/36 Months)

� Extension of Time until June 2020, but depending on land availability

� Re-location of Closure Dam polder 32 /  pending action

� Commissioning of drainage sluices June 2019 / urgent action 

CEIP-1 / W-02 construction started 07/2017
� Poor construction progress 4,5% (14/42 Months)

� Acceleration required / logistics / resources / land availability

� Re-design of polder 48 sea embankment due to progressive erosion

� Optional protection / nourishment of Kuakata Beach due to progressive erosion

CEIP-1 / W-03 design phase 

� EIA and EMP completed

� LAP’s 2017 revision, RAP’s in progress

� Detailed design / bidding documents: in progress 
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W-01 Progress of Works (to date)
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Accelerate Performance of W-02

�Under-estimation of logistics and local complexity

�Failure of collecting agregates for concrete

�Un-prepared for scale of Emergency Works

�Strengthening of Project and Works Management

�Contractor’s recent proposals in favor of acceleration and 

cost reduction for the Project (Value Engineering):

�Re-design of Polder 48 sea dyke embankment

�Partly using geo-bags up to LW level in stead of cc blocks for 

bank protection 
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Program for Utilization of 

allocated fund 2018-2019
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Social and Environmental 

Safeguard (Critical) Issues 
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Critical W-01

� 100 %  payment of compensation of lands under Package-1 has been made 

by the PMU to the Deputy commissioner Khulna and Bagerhat.

� But 44% affected land owners have not received the payment of 

compensation from the DC for various reasons

� The progress of work is being hampered for the obstacles of the remaining 

land owners who have still not received the payment.

� We intensified our field work

� This is a joint responsibility of DC and BWDB and supported by Consultant. 

� We are not able to investigate and address the (individual) reasons for non-

payment without the cooperation (or payment) of the DC office. 
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Critical W-02

� The land plan of 6 Polders under W-02 have been approved by the MOL 
long before.

� The concerned DC is preparing the estimate for acquisition of lands to give 
requisition of money to the PMU office against the estimates. 

� But there is no provision of budget in the DPP

� Only recently, a proposal for re-appropriation of DPP with Budget Neutral 
Inter- Item Cost Adjustment has been submitted to the MOWR where the 
provision for land acquisition of W-02 has been made.  

� Land availability to start construction works is pending and depending on 
the allocation of funds for Land
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Work Programme W-01
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Work Programme W-02
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Review of Consultancy Services 

DDCS & PMS
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Consultancy Services DDCS&PMS

� Start of Contract: January 2015

� End of Contract: December 2020 (72 Months) 

Activities (42/72 Months)

A: Review and update of Designs 10 polders Completed 100%

B: Detailed Design, Environmental and Social Studies (7 polders)

B1: Modelling for detailed design (17 polders) Completed 100%

B2: Detailed design and bidding documents (10 polders) Completed 100%

Detailed design and biddgin documents (7 polders) In progress

B3: Preparation of EIA and EMP (17 polders) Completed 100%

B4: Preparation of LAP/RAP (10 polders ) Completed 100%

Preparation of LAP/RAP (7 polders) In progress
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Consultancy Services DDCS&PMS

Activities (42/72 Months) Continued

C: Contract Management / Engineer

C1: Construction Supervision Ongoing 

C2: Monitoring EMP implementation Ongoing

C3: Implementation of RAP Ongoing

D: Project Management

D1: Project Management Support Ongoing

D2: Training Ongoing



Construction Supervision

�Mobilization of international RE mainly for W-02 has been 

approved and will start in September 2018

�Mobilization of new DRE’s for W-01 and W-02 has been 

approved and will start in September 2018

�Replacement of QCS specialist’s for W-01 and W-02

�Contract Modification No.3 required for continuation of 

Supervision services until the end on 2019 and additional 

funding required for continuation until end of Project.
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Monitoring EMP Implementation 
W-01

� The Initial Environmental Examination (IEE) of 4 Polders approved by Department of 
Environment (DoE)

� Environment Impact Assessment (EIA) Reports of 4 Polders have been prepared, approved by 
World Bank and DoE and issued Environment Clearance Certificate

� Environmental Action Plan (EAP) of 4 Polders have been prepared by the Contractor, 
submitted to World Bank                                              

W-02

� The Initial Environmental Examination (IEE) of 6 Polders approved by Department of 
Environment (DoE)

� Environment Impact Assessment (EIA) Reports of 6 Polders have been prepared, approved by 
World Bank and DoE and issued Environment Clearance Certificate

� Contractor’s Environment and Social Management Plan (C-ESMP) of 6 Polders have been 
prepared by the Contractor, submitted to the World Bank

W-03

� The Initial Environmental Examination (IEE) of 7 Polders approved by Department of 
Environment (DoE)

� Draft  Environment Impact Assessment (EIA) reports (along with review of World Bank and 
IPoE, Environment and third party M&E Consultants) of  6 Polders have been prepared and 
submitted to PMU, the last one (Polder 34/3) to be submitted by first week of September, 
2018.
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Monitoring EMP Implementation
Bi-annual Environment Monitoring Report

� Bi-annual Environment Monitoring Reports are being prepared and submitted 
regularly

� The Fifth (and the latest)  of such reports for the period January-June, 2018 has 
been submitted on 08 August, 2018.

Monthly progress report on Environment

� Monthly progress report on Environmental activities and their progress is 
submitted regularly

Environmental Monitoring Activities

� Monitoring of Environment, Health and Safety (EHS) issues of construction 
activities and workers are monitored regularly as per the World Bank and DoE’s 
Guidelines 

� Regular reports based on the findings of field visit are prepared and submitted

� Training on EHS issues are imparted to the Contractor’s personnel for proper 
compliance of World Bank’s EHS Guidelines 
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Implementation of RAP (to date)

�Status of Land Acquisition W-01

�Status of Land Acquisition W-02

� Issuing of EP ID Cards W-02
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THANK  YOU FOR 
YOUR ATTENTION

Embankment Polder 33


