Detailed Design, Construction Supervision and Project Management Support

under Coastal Embankment Improvement Project,

Phase-1, (CEIP-1)

Review Meeting 04 September 2018

Bangladesh Water Development Board

Project Management Unit




- Agenda

» Review of progress of Works

» Program for Utilization of allocated fund 2018-2019
» Social and Environmental Safeguard Issues

» Work Programmes W-01 and W-02

» Review of Consultancy Services DDCS & PMS
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Progress of Works
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Progress of Works (to date)

CEIP-1 / W-01 construction started 01/2016

= Construction progress 52% (31/36 Months)

= Extension of Time until June 2020, but depending on land availability
= Re-location of Closure Dam polder 32 / pending action

= Commissioning of drainage sluices June 2019 / urgent action

CEIP-1 / W-02 construction started 07/2017

= Poor construction progress 4,5% (14/42 Months)

= Acceleration required / logistics / resources / land availability

= Re-design of polder 48 sea embankment due to progressive erosion

= Optional protection / nourishment of Kuakata Beach due to progressive erosion

CEIP-1 / W-03 design phase

= EIA and EMP completed

= LAP’s 2017 revision, RAP’s in progress

= Detailed design / bidding documents: in progress
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W-01 Progress of Works (to date)
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02 Progress of Works (to date)
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ccelerate Performance of W-02

» Under-estimation of logistics and local complexity
» Failure of collecting agregates for concrete

» Un-prepared for scale of Emergency Works

» Strengthening of Project and Works Management

» Contractor’s recent proposals in favor of acceleration and
cost reduction for the Project (Value Engineering):
> Re-design of Polder 48 sea dyke embankment

> Partly using geo-bags up to LW level in stead of cc blocks for
bank protection
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Program for Utilization of
allocated fund 2018-2019
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Summary of Cost Estimate for Rehabilitation and Upgrading for Contract - CEIP-1/W-01 & CEIP-1/W-02
for FY 2018-19 under
Coastal Embankment Improvement Project, Phase-I (CEIP-I)

Expected requirement for

Bill No Name of Section Unit FY 2018-19 (TK. In BDT) Total Expected
requirement for
FY 2018-19 (TK. In
BDT)
Package-1 Package-2
01 General Mobilization L.S 89.363.795,22 45.658.840,00 135.022.635,22
Construction / Re-sectioning of Embankment (95 Km) m3 353.928.462,46 794.683.599,84 1.148.612.062,30
= Fine dressing m2 108.440.555,60 23.705.773,68 132.146.329,28
03 Excavation / Re-excavation of Drainage Channel (75 Km) m3 58.511.695,20 82.893.523,57 141.405.218,77
o4 Construction of Drainage sluices Nos. 143.630.000,00 749.368.560,77 892.998.560,77
0s Repairing of Drainage sluices Nos. 8.328.149,49 18.234.536,00 26.562.685,49
06 Construction of Flushing Inlets Nos. 119.171.450,29 361.712.208,18 480.883.658 47
o7 Repairing of Flushing Inlets Nos. 78.910.762,90 16.495.126,00 95.405.888,90
os Embankment Slope Protection Work Km 350.000.000,00 411.419.156,71 761.419.156,71
09 River Bank Protection Work Km 700.000.000,00 1.579.445.246,61 2.279.445.246,61
T o i SRS A S Km / No. 80.000.000,00 22.995.980,41 102.995.980,41
13 Construction of Closure Dam No. 100.000.000,00 25.280.800,00 125.280.800,00

Sub Total =

2.190.284.871,15

4.131.893.351,77

6.322.178.222,92

Total of Day work

7.500.000,00

10.248.177,44

17.748.177,44

Specification Provisional Sum

7.500.000,00

24.458.506,58

31.958.506,58

Physical & Price Contingency

10.000.000,00

40.000.000,00

50.000.000,00

Physical & Price Contingency (Adjustment to Changes in Cost

)

262.834.184,54

289.232.534,62

552.066.719,16

Adjustment due to change in legislation (VAT & IT)

224.912.102,92

110.815.488,56

335.727.591.48

Sub Total

512.746.287,46

474.754.707,20

987.500.994,66

Grand Total

2.703.031.158,61

4.606.648.058,97

7.309.679.217,58
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Social and Environmental
Safeguard (Critical) Issues
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Critical W-01

» 100 % payment of compensation of lands under Package-1 has been made
by the PMU to the Deputy commissioner Khulna and Bagerhat.

» But 44% affected land owners have not received the payment of
compensation from the DC for various reasons

» The progress of work is being hampered for the obstacles of the remaining
land owners who have still not received the payment.

» We intensified our field work

> This is a joint responsibility of DC and BWDB and supported by Consultant.

> We are not able to investigate and address the (individual) reasons for non-
payment without the cooperation (or payment) of the DC office.

Coastal Embankment Improvement Project Phase 1 12



ritical W-02

» The land plan of 6 Polders under W-02 have been approved by the MOL
long before.

» The concerned DC is preparing the estimate for acquisition of lands to give
requisition of money to the PMU office against the estimates.

» But there is no provision of budget in the DPP

» Only recently, a proposal for re-appropriation of DPP with Budget Neutral
Inter- Item Cost Adjustment has been submitted to the MOWR where the
provision for land acquisition of W-02 has been made.

» Land availability to start construction works is pending and depending on
the allocation of funds for Land
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Work Programme W-01
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Revised Work Programme of CEIP-1W-01

ol

Work llems

Revised Work Programme of CEIP-1/W-01  Ls

Unit ‘Qly. Duration | Stat Time | Finish Time |[B3(¢E%
T 1618 days  20164F1 /326 202046 H 3

2016 I
ulull]sls|7|9in 13

2017

|sl7]9(n

2018
7

1|3]s] LO\II]I[ﬂiuleli!l)]I|3|:uz:]9[||

1
2 & Preparation Ls 1 1537 days  20064F1 M126 F 20205E4H 10 v -
3 Mobilization Ls 1 123days 201651 H26E 201655827 6172 20164527 [
4 D2 Temporary Facilities Ls 1 123days 2016551 F26F 20165F5F1 27 388 6/1/26)jm— 2016/527
5 i3 Comstraction Asrangements Ls 1 61 days 20164F3F 28F 201641'S H 27 388+62 days 2016/34 016327 |
| 6 |14 Pre-casting CC Block complesed beforc 3rd dry s¢ 3911075 | 638days  20065E10H | L 20184£6 F 30 SFS+126 days ZDI&yM.ﬂ
T ks Pre-casting CC Block {Remaining) 3132892 1 650 days  201B4:THIE 20204F41{10 6 2018/7/ 202044110
8 |1 Polder 32 I 1369 days  20165E10H 1 20204868 3 v
9 ha2a « ion / Re-sectioning of E Tem 1 1369 days  20164F10 91 E 2020466 4 30 ‘ v
10 120 Embankment (completed up 10 3rd dry season) m’ 636243 608 days  20164E 10711 L 20186E5H 31 SES+126 days [ 2014104 ) e—1015/5/1]
1n iz Tmbankment (km35+769-km48+943) o 414134 167dmys 2018312516 200945 H 31 10FS+122 days 23FS+6 days, 27FS+6 days, 3 IFS+6 \ 2018412446 1905731
12 1213 Embankment (km13+544-km32+800) | " 299283 131 days  20194E 1030 F 2020422 AR F 11FS+122 days, 52 ‘ 201971041 02002,
13 1214 Embankiment (km484943-km3+544) m 220117 107duys 2020112F 900 202045425 12 202 2N525
14 haas Fing dressing and close turfing(completed wp  ltem | S18days 201854 H5F 2020968 107557 duys | 201804/ 202006030
==l 10 3rd dry scason) son ! |
15 1216 Fine dressing and close wrfing llem 1 a53duys  20191F4F SE 2020986)]  11PS-57 days,S3FS-87 days I 219047 j 202006/31]
- (Km35+769-kmd8+943) 308 ; |
16 1217 Fing dressing and close wrfing fem 1 86 days H2OELH6E 202064 12130850 days I 202 202006030
B (km! 334 4-km32+800) 08 ‘ ‘
17 h2as Fine dressing and close wrfing flem 1 B6 days 22044 H6H 2020265  13FS-30 days ; 20204 H 202006030
(R 8+94 3-km1 H-544) o[ ‘
1% 122 Excavation of Drainage Chanmel Ttem 1 92days  2M6E1ZH1E20195ES H 31 —
[ 19 h22. Fxcavation {completed up w0 3nd dry sesson) ¥ 87894 Sd6dmys 201641251 F 201895 H 30 SFS+187 days | i 101:5;*0
20 1222 Excavation of Remaining m 69306 243days  20185F10))1 L 20094ES F 31 19FS+123 days ' ZOIIIWPJOIWMI
21 123 Construction of Drainage Shulces Ttem 1 1135 days  20164E10 81 E 2014811 19 v =
[ 3 hasa DS-01, DS-02, DS=16, DS-07, NS08, DS09 Nos. 6 608 days  20165E10 1 L 20185531 SFS+126 days | 2014 mﬁ |
23 1232 Foundation Excavition and Coffer Dam of ~ Nos. 2 70 days 20184101 2018812H  22FS+122 days | 2018/]
DS$-10, DS-11 1A 9A I
24 11233 Main Strosturs Construstion of DS-10, DS=11 Nosx. 2 1Tadays 20185125 10 20099F5 531 23 ‘ 2018/ 0195431
23 1234 Miscellancaus Work Nos. 2 40 days 20197105 1 L2019 11§ 9 24FS+122 days
26 .24 Construction of Flushing Inlets (F-03, D-10)  Tem 1 wsdays  2008EI0A1E019E 1189 ‘
27 1240 Foundation Excavation snd Coffer Damof ~ Nos. 2 70 days 20184£108  2018F12H  SFS+126 days i e 2184
o F-03, D-10 1A 9l |
23 (1242 Main Structare Construction of £-03, D-10  Nos. 2 172 days  20187F1210 20195 H30 27 I 2008/
9 1243 Misccllancous Work Nos, 2 40 days 201945101 1 £ 201941159 28FS+123 duys i ]
0 12s Repair of Flushing Inlets 0 576days 2017911 1 E2019985H 30 | - v
3 asa Foundation Excavation and Coffer Dam of FS Nos, 18 39 duys 20179°11 A1 F 2017412739 SFS+157 days ‘ MR 20001129
| 32 f12s2 Repair of Flushing lnlets Nos. 1 S37days  200TEEI2H 10 201955 530 31 20171218 oliuasi 019/5/301
3 j1as Embankment Slope Protection Werks Iem 1 97ddays  20174F10 1 E20205E5 331 L 4
34 1260 Kié+452-km7+152 & km104231-km1 14231 ' 6336 M3days  201MEIOH  2018%5H  SFS+187 days 201700 ——— 10 1B/573 ]
— completed before 3nd dry season 15} k1=
3 1262 SI" Work ot km8+294-kmb+894 o 2544 a8Sdays  20184E11H1E20206E2)128 10FS+153 days 20 g {2020/22%
| 36 [1263 SP Work of km15+751-km1 64751 "3 M00 93 days 2020/F2F29F 2020975 31 12,38 { 202 204531
37 a7 River Bank Protection Works Ttem 1 RH3 days 20175121 E20205 5B E ! v 2
31 L2 CC Block Dumping st km25+450-km254950 m* 1497  182days  20175F12F  2018ESH SKS+15T days 2017/124 pum— 2015/5/31
b completed before 3rd dry season 1d 3IH
39 1272 CC Rlock Dumping o kin25+450-km254950  w’ 6603 35 days 201941 FI8H 20194625 11 41FS+7 days n
w0 1273 CC Block Dumping st kind8+450-km49+200 m' 19560 IK2days  200702F  20184FSH SKES+1 3T days 20171 V1 p— 20 | 8/5/3 |
| — complcied before 3rd dry season 81] 3IH i
a0 1274 CC Rlock Dumping at knd8+450-km494200  m 14410 92 days 20185E 101 1 120 182K 12 3 40FS+122 days 2018/ 1 1
2 1275 CC Block Dumping st km20+493-km21+243 m’ 19750 105deys 200942 16E20194E5 1) 31 JUFS+4 days 019531
43 1276 Placing Materials & CC Block on protective shm' 3140  4S6days  201B5EI0A1E202041:5H1 L4188 201811
4 128 Dismantling Work Is 1 T24days  20065F10711 C20194E3 30 SES+126 days 2015304 S, .
45 |129 Construetion of Closure Dam 1s | S50days  20185E10 131 2020868 H 2 E 2355430 days 2018/10/31
Project : CEIP-UW-01 Task L Pr——  Externzl Tasks Milestone @ P‘ 4
Contractor : CHWE Split oo Project Summery Ps——_y Progress. W’ e
s Milestane . External Tasks IS Critical Path ]
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Revised Work Programme of CEIP-1W-01
D | WBS L Work Tiems k Unit | Q. ‘ Duration | Stact Time | Finish Time [WRE% 2016 2017 2018 ] 2019 2020
i ) ) B ) | } B . ) olnji|3|s|7z|ofnfe]3|s[2]olnfa]a]s|7]9[n]2 ;\srloinl 3|s|7]9[u]
46 1210 Section |'aking Over (Polder 32) Ls 1 30 days 2000465 1H 2 B30 1135434536,12,25.20 — 2020/6/3
Kl Polder 33 1 1369 days 20165103 1 2020467 3 v o]
| 48 P2 i ion / Re-seetioning of Embankmen ltem 1 1003 dsys 201652108 1| 200046 H 30 - |
49 P2 Embankment completed before 3rd dry scas m* 60UTIL 08 days  20169F10 1 [20085ES H3 1 SFS+126 duys 2016/) 401 ) EE—— 20 18/5/3 | L
|50 pa2 Embonkment (km26+207-4km30+750) ' 97296 40days 20181216 20199 1/124 49FS 122 days, SOFST6 duys,64FS+6 days 6KFS+6 200842/ 16mm 019124 E
51_pas Embankment (kmd1+757-km1 11008) ™ 151161 61 days 201951 4251201943 A26 50 201971 2019326 | |
52 124 Fmbankment (ke11+570-kin19+200) w 128720 51 days 2019413 H27E 201955116 51 | 201 1975016
N Fine drossing and closs turfing Item 1 61 days 2019555 L F 20197°6 730 5288+39 days | 19752019630 | ;
54 by Fxeavation of Drainage Channel Hem 1 M2days  2016FEIZH 1 E20IMESH3 ‘ ke » ) ‘
55 Jaaa Rxcavistion of Drainage Channel before Jrd m* 106475 547 days  20166F12]]  200R5ESH  SFS+I87 days | 20062 -20 1 |
dry season 1 3R |
56 [232 Excavation of Drainage Channel (Remining m® 311341 243 days  2018EE10H 1 201985 F 31 55FS+122 days | 2018/ 1
57 |28 Construction of Drainage Shuices Item 1 13S days 2016810 1E2019% 11 A9 v |
58280 DS-01, DS-02, DS-03, DS-IM, DS-07,  Nos. 10 608 days  20165E10H  2008ESJ]  SFS+126 days Nl&_ﬂ
1 DS-08, DS-09, DS-11, DS-12, DS-13 10 3H |
59 252 Foundstion Excavation ond Coffer Damof Nos, 2 70 dnys 20184°10H  20185F12H 58PS+ 122 duys 2018/ |
DS-06, DS-10 1H 9H
| 60 (283 Main Structure Constroction of DS-06, DS-Nos, 2 173days  20186E12) 10 2019565 A31 59 20 |
| 61 D54 Miscellsncous Work Nos, 2 40 days 20194E10 1 £ 2019511 H9 60FS+ 122 days 19119
| 62 26 Construction of Flushing Inlets lem 1 1138 days 2006551081 E2019%11 39 -
63 [26.1 FS-09,FS-17 completed before 3rd dry scamNos. 2 608 days 201651087 | E 201855 A 31 5FS+126 days 2016 ‘
64 262 Foundstion Excavation and Coffer Damof Nos. 4 70 days 20184108 20187F12))  6IFSH122 duys 2018/ |
77777 | FS-05, FS-06, FS-08, FS15 1] 9R |
65 263 Main Structure Construction of FS-03,  Nos, 4 173days  20186F12]] 201955H 64 20
FS-06, FS-08, FS1$ 10H 3R }
Miscellancous Work Nos. O 40 days 20195610 A 1 E201965° 11 A9 65FS+122 days i |
Repair of Flushing Inlets 0 §77days 2017511 HIE20099F5 A3 - = |
Foundution Excavation and Coffer Dam of INos. 4 39 days 201760 LA | E201 75812019 5FS+157 days 208 2017120 |
Repair of Flushing Tnkts Nos, 4 53days  2017£F12F 10 20095 F1 31 68 mmzn_,, 200975731
Embankment Slope Protection Works Item 1 I2days 20168125 1 E201955 31 v v
o 1 T33-kmd 34240, m* 5430 423 days 20165E12R  201853)]  SFS+187 duys 20642 .. }018/5/3]
Tenbd+03 1-ked 44073, 1H 3LA [
kmAd 51 DI0-kmd 5+110, |
Tomd 34+ 240k 34934 m 2776 1SLdays 20189108 | E 201952) 128 49FS+122 days | 2018 1
Km29+024-km29+424 o' 1605 92 days 20185108 1 F 201801253 49F5+122 days | 2018/
39+ 500-ken 0+700 m 4816 182days  201BSE12H LE 201965 H 31 7385+61 days | 20180121 93131
k481 1REkmAB+488 o 1204 92 days 2019428 24F 20194E5 1 26 S188+30 days | 9/3126
River Bank Protection Werks Iem 1 912days  20165£128 1 F201945 0 | L
CC Blocks Dumping (Complesed) m 32280 4s3days 2016512711 [ 2018465 30 SKS+187 days | mwwti—— iz
Placing Materials & CC Block on profective m* §260  A8Sdamys 20175108 1F 201945131 77554304 days i 20T ... |, . Wit
Disnanthing Work Ttem 1 T2 days  20065F10)81 E20195E 330 SES+126 days 201673041 ., I, .
Scction Taking Over (Polder 33) Ls 1 30 days 2019%E 118 10 2019£12 5 9 53,61,66,73,74,75 b 2019/12/9
Polder 35/1 1 1369 days  20164E103 12020664 3 =
Construction [ Re-sectioning of Embankw Item 1 M2days 201651 A1H 20204630
Embankment completed before 3rd dry m’ 1128922151 days  20085F1 )11 E1 2018%ESH  SFS+583 days
season
Embankment (km0+000-km9+800)  m 325273 167 duys 20185121 16 20194 SH 31 8IFS+122 dayx 96FS+6 duys, 104ES+6 days, 100FS
Pmbeokment (km15+005-km23+847)  m* 264566 106 days 201851216 201948331 8IFS+122 days, 96FS5+6 days, 1D4FS 16 duys, MOKS) |
Embankment (km25+966-kmS1+171) 126076 60 days 2018E12H 16 20195127 13 83IFS+122 dnys, 96FS+6 days, 14FS+6 days, 100FS|
Embankment (km94800-km 1 5H05)  m* 326283 213days 2019511 H 1 E20201F5 31 84F5+153 dayx
Embankment (km23+847-km25+966) W 200000 423 days 201994 F SE 2020851 31 85KS+4 days
Embankment (km31+171-km61+972) 212935 4T3 duys 201952 A 14F 2020F 57331 86
Project : CEIPUW-01 Task R Sy P—— External Tasks Milestone € L3
Contractor | CHWE Split sy Project Summary Pprn——— Prosress iﬂo
DMS g 21S T . Extexna) Tasks OSSR Critics] Path e
Rannan)
Page 2 of 4 m&%meaﬁ
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Revised WOrk_Programme of CEIP: 1w—oi |

D | wis Waork liems L Unit | Qsy. ’ Duration | Start Time ] Finish Time Imui% [ 2016 2017 2018
| . | ) | o olujr|3|slzloluju|3|s|z]s |||3L519u
9% B2 Finc dressing and chose trfing ltem 1 TTidays  200895H  20206F6J] RIFS-10duys | 23y
(Embankment completod before 3rd dry nH 30H |
91 29 Fine dressing and closc turfing e 1 406 dmys 2019958 202046H  858684FS-10 days,130FS-40 days [
(km9+800-km15+005), 20 0A |
(km15+005-km23+847),
¥ (km25+966-kmS1+171} |
92 P2 Fine dressing nnd close turfing fem 1 40 days 2020478H  20204F6)]  BTFS-10 days,88FS-10 days §9FS-10 days {
(kmQ+000-km%+800), 228 30H
(km23+847-km25+566),
(km8 1417 1-kmb14972)
93 B3 Excavation of Drainage Channel m A5KT78 1278 days  20068F12 1 E20205ES F 31 SFS+187 days zmanm—#. iaas oo IR £ 020/5/3 1
| M4 3s Construction of DS ltem 1 135 days  20165E1081 E2019 1179 [ v v
98 151 DS-01, DS-D2, DS44, DS-05, DS-06, Nes. 10 608 days  20164E10FA 20088ESH  SFS+126 days ‘ mlﬂ_ﬂ 8/5/31
DS-07, DS-08, DS-12, DS-16, DS17 1H 31A [ 1
9% [35.2 Foundation Fxcavation and Cofler Dam Nos, 4 70 days 20184F10H 201807128  9SFS+122 days { 2018/] 014129 |
| of DS-11, DS-13, DS-14, DS-15 1H 9R [
97 1353 Main Structure Construction of DS-11, Nes. 4 Mdays 20085128 2019557 9 20189241 -3019/5/31
DS-13, DS-14, DS-15 108 3 |
:'93 554 Miscellancous Work Nos. 4 40 days 2019410 A1 F 201961119 97FS+122 days 019/118 |
99 a6 Repair of Drainage Sluices liem 1 $7Tdays  2007T8ELI M E20095ES A3
100 6.1 Foundation Excavation and Coller Dam Nos, 2 39 days 200711 ] 2131*5:2;; SPS+157 days
of DS 1
r—ml 362 Repair of Drainage Sluices Nos. 2 538days 20171210 20197157131 100
02 3a Conmstruction of FS Mem 1 1135 days 200165101 E20195F 1189 }
103 371 FSDI, FS-02, FS-M, FS-05, FS-07,  Nes, 9 608 days 20164108  D018FSH  SFS+126 days 2016/ ;
_ FS-12, FS-13, FS16-, FS17 18 3K
104 372 Foundstion Excavation and Coffer Dam Nos. 4 70 days 201B4E10A 20185128  103FS+122 days
{ of FS-18, FS-19, FS<21, S22 m 9A
105 513 Main Strocture Construction of FS-18, Nes. 4 I73days 20188124 20091S]] 104
(I— TS-19, F§-21, FS-22 10H 3l
106 [(3.74 Miscellancous Work Nos. 4 40 days 20191081 F2019511}] 9 10SFS+122 days 01941149
107 38 Repair of Flushing Inlets em | $T7days 201711 AIE2009455 31
108 pkd ﬁrzundmiun Excavation and Coffer Dumy Nos. 3 39 days zrél?‘rllﬂ 231:5:1” SFS+157 days - 0171208
of F$ 1 9 |
109 ps2 Repair of Flushing Inlets Nes. 3 $38days 2017512510 2019431 108 ‘ 20177121 T
| 110 Do Embankment Slope Protection Works  Ttem 1 91 days 2018535 2H 2020464830 -
1" {394 Earth work in culting and filling Ls 1 SIBdays  20185E3H2H 20204£3)131 KISS+60 days 201
2 pe2 Placing Materials & CC Block onthe  m* 236 91 days 2018E3A2E 2008TSA 11188 20183
| slope of Embankment up fo Jed dry
13 393 km]1 4+000-km17+000 w 21824 212days 2018511 HIF20194E5 /331 112FS+153 days
114 394 km20+500-km25+500 m 40100 350 days 201941 1 15 202044 A 30 8555+30 days
115 j3os fem24300-km3+300 & km3+800-kmS+3m* $420  182days 2019511 A 1E202044 H 10 R4FST153 days
| 116 [3.96 kmB+000-km&+750 & km]3+200-km13 m* 4065 182 days 20195£11 A 1 F 202054 130 84FS+153 days
17 3 River Bank Protection Works tem 1 912days 201751281 E202085 30
18 [3.10.1 km3+300-km3+800 (Completed befare  m* 27000 182days  20174012H  2013%SH SKS+187 days g
3rd dry season) 1H 318 |
kﬁlm_z km3+800-km3+900 w* 000 60 duys 2008411 F 10 201951 ASE 145FS+10 days |
120 13103 Km0 300kl 600 o 1560 123days 201918 14E20195F3 H 16 L19FS+5 days
vL'J.IIH IMlacing Matcrials & CC Block on peotee m? 3360 483 days 201RSE10H 1 F 2020775 730 11885+304 days
| 122 b Dismantling Wark I 1 T4 days  20169E10J31E20194E3 M 30 SFS-+126 days
123 pa2 Section Taking Over (Polder 38/1) Ls 1 30 days 20204860 1 B 2020%E6 5 30 83,85,86,93,94,102,114,120,121 [
124 g Polder 353 1 1165 days 2016510 4120194812 |
| 125 a2 Construction / Re-sectioning of Emban ltem 1 1003 days 20165101 E2019465 30 [
126 W21 Fmbankment 1 10 3rd dry season m* 98438 608 days 201631051 F 20084531 SFS+126 days [
12T 422 Ex (km13H100-km20+650)m® 172550 82 days 2018512116 201943 F 7T 126FS+122 duys, 135FS+6 days, 1397546 duys
Project : CEIP.UW-01 Task NN Surmary PE— lxlerna) Tasks Milesioue €
Contractor - CHWE Split e Project Sumnary Pe——" Progross /a‘ﬁ
e 2 g 0118 ¥ilestons - Externs) Tasks PSR Critlcsl Path EmcEsTre
Page 3of4 ,,.‘.,aw
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Revised Work Programme of CEIP-1W-01

ID | wns Work liems Unit ‘ Qiy. | Duration | Start Time |r‘miammc Immﬁ 2016 | 2017 [ 2018 | 2019 —| 2020
i . ) - . ) Ao finfa]s]s]7]alnfuls]s|z[olunfs|3ls[7]oluslalals]7[olufr][s!s[7]9]n
128 [423 Embankment (km38+§90-km21800) m* NS 25days 201953 BE 20195F4H1F 127 D1974/1 [
129 424 Embankment (kmé+800-km 12+800) w® 56500 0days 20194841 2H 2019%E5) |11 128 19/5/1
130 W25 Fine dressing and close turling Tem 1 40 days 2019478 220 201976730 12975420 days 019/6/30

131 43 Excavation of Drainage Channel m 12000 182duys  20185E12)91 201946531 SFS+1B7 duys I ——— — 019¢5/31

132 a8 Comstruction of Drainage Nos, 4 973 days 20165108 20194ES)]  SFS+126 days | 2016406 I .. 2019/5/31

o Siuices(DS-01, DSA12, DS-03, DS-IM) ] 318 i |

[ Coastruetion of Flashing Inlets Tem | 135 days  20164E10J91 E20194E11 59 v v

134 4601 FS-03, FS-04, F5-D6, FSO8, FS-09, Nos. 7 608 duys  2016%E10H 2018458/ SPS+126 days zom_ioiw‘

b FS-10, F$-13 1 all

133 462 Foundution Excavation and Colfer  Nos. ;| 70 days 20185104 201B8E12F  134FS+122 days 2018/
- Dam of FS-D1, FS-05, FS-14 1A 9A

136 463 Miin Structure Construction of Nos 3 1Mdays  2018012J]  201%%5H 138 201} 019/5/30

L FS-01, FS-03, FS-14 100 0E
E Miscellancous Work Nos. 3 40 duys 20195E10H 12019511 H9 136F$+123 days 191119
138 W47 Repair of Flushing lnlets [} §77duys  20074F11 I E20199sA 3 &

FEC TR AT Foundation Excavation and Coffer  Nos, 2 39 days 20175611 A mﬁnmzﬁ SFS+157 days | 201 017129

Dam of F$ 1 0

:mi’ .72 Repair of Flushing Tnkets Nos. 2 $38days  2017¢E12/ 10 20094557 31 139 { 201712/16pm 731

141 4B Lmbankment Slope Protection Works Item 2 188 days  20186F11 81 E20195SATE

142 {481 km38+580-km39+280 o M3 107days  200BSENLH1E20194°2)1 13 126FS+153 days ‘

143 482 k4 780-km 1+160 o 1256 81 days 20094:2 5316 L 20194E5 A 7F 142 | i

144 (4.9 River Bank Protection Works Ttem 1 90 days 201851071 E201 84812 2 |
ﬁ “lasa CC Blocks Dumping al km36+220-kn m 1230 0days 201B5E10.7 1 F 20184 10/] 3 SFS+ 187 days ‘

146 492 Placing Materials & CC Blockon ~ m 213 30days 2008460151 20087°12H  14SFSH30 days

) proscetive slaps 306l 196 \
147 a0 Dismanthing Work Ls 1 S13days 201681001 F 20185651 31 SFS+126 days ‘
| 148 e Section Taking Over (Pobkder 353) 1 1 0days  2019F11 10 20194129 129,130,132,137,140,143,146 | HApm 2019/12/9

//ﬁ‘t
g vaot °2 '
(Wwwmw“cw.\
mlws

Project : CEIP-INN-01 Yask N STy P— Hxiernal Tasks Milestome @

Contractor : CHWE split v Project Sumnary PEmme———e)  ProgreRS

P 1 202040 Nilestone . Bxternal Tasks IS Critica] Path =

Page 4 of 4
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Work Programme W-02
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* e Work Programme for all the Item of Works under Package-2, CEIP-1 i
i
D TaskName : N Start Finish Working _ Quantity  Unit . ) RETT) e 2019 2020
- . length ! Jul { Aug § Sep Oct 3 Nov Dec Jan Feb  Mar  Apr May 3 Jun § Jul h Aug Sep Oct Nov  Dec Jan Feb Mar  Apr. May Jun Jul 2 Aug Sep Oct Nov Dec Jan i Feb . Mar Apr  May Jun  Jul
1 Maln works of Polder-39/2C Wed 17-07-12 Tue 20-06-30 1 ltem o - — - " - T
2 Preliminary works(Survey works & Shop Drawings) ~ Wed 17-07-12 Fri 18-09-28 1 iem S . |
81 1.0 of nent Mon 18-10-01 Tue 20-06-30 60.00km 1949306 m3 . ' !
1 Sectlon 1 (Km0+000 to Km34+280) Team 1 Mon 18-10-01 Tue 20-06-30 34.28km 660000 m3 | S . : I
B Construction/Resectioning of embankment Mon 18-10-01 Thu 20-04-30 34.28 km 660000 m3 i PN (o | S e ST ;
({KmMO+000 to Km34+280) ) . B - a ) |
6 Fine dressing and close Turfing Wed 19-05-01 Tue 20-06-30 34.28km 902419.92m2 | ] P e o e T e ebeeein e —— |
Sectlon 2 (Km34+280 to Km52+180) Team 2 Mon 18-10-01 Mon 20-062917.9km 924000 m3 | | | ] I - s - #
8 Construction/Resectioning of embankment  Mon 18-10-01 Thu20-04-30 17.9km 924000 m3 | | T R PP
(Km34+280 to Km52+180) ] | | | §
9 Fine dressing and close Turfing Mon 19-04-29 Mon 20-06-2917.9km  471216.94 m2 i |
Section 3 (KmS2+180 to Km60+003) Team 1 Tue19-10-01 Tue20-06-30 7.823km 365316.65 m3 i | ]
1 Construction/Resectioning of embankment Tue 19-10-01 Thu 20-04-30 7.823km 365316.65 m3 i | |
(Km52+180 to Km60+003) | l
12 Finedressingand close Turfing  Fri2005:01  Tue20-06-30 7.823km 20586125m2 | |
13 Excavatlon / Re-excavation of Drainage Channel Tue18-11-20 Thu 20-04-30 57 km  294885.18 m3 I 1 | B
! 1 Excavation / Re-excavation of Drainage Channel Tue 18-11-20 Tue 19-04-30 23.8km 121423 m3
|1 Excavation / Re-excavation of Drainage Channel _ Fri19-11-01  Thu20-04-30 238km 121423 m3 I
| 1. Excavation / Re-excavation of Drainage Channel  Tue 19-01-01 Tue 19-04-30 94km  52039.18 m3 o |
| 17 CCBlock manufacturing Wed 17-07-12 Fri 20-04-10 0 - T = ¥
1 Construction of stack yard located at Km 54+000 ~ Wed 17-07-12 Fri 18-02-09 1 _ ltem . - - | |
19 CC Block manufacturing for structure Mon 18-10-01 Fri18-12-28 150000  no. I ~ o . |
EY C Block for slope protection works and river bank Wed 18-02-14 Fri 20-04-10 7457758 no.
_ protection works i ! .
River Bank Protection Works 5at18-09-01 Thu 20-04-30 1 tem | | ] | ko = 0
Preparation works for river bank protection Sat1809-01 Mon18-10013.5km 1 ttem | ] I i [Ne—g 1
River Bank Protection Works (Km51+500 to Tue 18-10-02 Tue 19-04-30 1.5km 2840234 no. | B | | T = T |
KmS53+000) | i i | L . S
River Bank Protection Works (Km53+000 to Wed 19-10-02 Thu 20-04-30 2 km 3786978 no. | | | [ === |
KmS4+000 & Kma2+600 to Kma3+600) | | i | | |
25 Slope Protection of Embankment Tue19-10-01 Thu20-04-30 4km 830546 no. ] - |- ] m— I
2 slope Protection of Embankment (the first section) Tue 19-10-01 Fri20-01-03 15km 311455 no. | | | ri- I
27 Slope Protection of Embankment (the second Mon 20-01-06 Thu 20-04-30 2.5km 519091 no. | - f
section) i . | N i
28 Constructlon of Drainage Sluices Mon 18-01-01 Mon 20-06-01 13 no. ] - - ;
2 Construction of DS-2 (4v-1.5%1.8m at Km 6+500)  Mon 18-10-01 Frl 19-05-03 1 no. | 7 -
Excavation of Foundation Trence including Mon 18-10-01 Tue 18-10-30 940856 m3 | I -
ion of Coffer Dam and i f ! | | i
dewatering set | | | | | _
3t Driving of Sand Pile and Sheet Pile | Wed18-1031 Sun18-1125 4830 m | ] g
2 Up- stream, Down-stream and Barrel Box floor Mon 18-11-26 Fri 18-12-21 310 m3 |
casting including M.5 Work 4 i »
3 Wing Wall, Return Wall. Barrel Wall, Abutment ~ Fri 18-12-28  Mon 310 m3 | T ]
Wall Casting ( 1 st lift, 2nd lift, 3rd lft) including 19:01-21 | | ’ {
M.S Work and Frame Work etc — | | |- i |
£ Box Slab, Head Wall, Railing Casting including M.S Sun 19-02-03  Wed 19-02-27 310 m3 ] { I - |
Work and Frame Work etc " o | | | i i
35 Earth work for excavation of diversion channel ~ Fri19-03-01  Mon 4300 m3 ! [S——y |
) 19-03-25 I .| P | | s
36 Back filling in hydraulic structure block placing on Tue 19-03-26  Thu 19-04-25 1500 m3 | [ |
the top portion of the structure | R/ ! .
37 Block Placing/ Laying and dumping for Up-stream Tue 19-03-26  Tue 19-04-30 450 m3 | I [o— i
and Down-stream loose apron - | i
38 Sample test and installation of vertical lift gate  Tue 19-04-02 Thu 19-05-02 1 Item | 1 e |
and flap gate | 1 | |
£ Fitting-fixing of vertical lift gate and flapgate  Thu 19-04-04 Fri 19-05-03 1 item ! - ! |
| 1] i |
a© Construction of DS-3(2v-1.5%1.8m at Km 12+750) Sat1811-10 Tue 19-09-10 1 no. I ! * i |
a Excavation of Foundation Trence including 5at18-11-10  Fri18-11-30 5500  m3 . T 1
contruction of Coffer Dam and installation of | |
dewatering set { i | i i
42 Driving of Sand Pile and Sheet Pile Fri18-11-30  Wed 18-12-26 60725 m - i ) i i -
43 Up- stream, Down-stream and Barrel Box floor ~ Wed 19-01-09 Wed 19-01-30 214 ms = | A
casting including M.S Work | | | 1 I
4 Wing Wall, Return Wall. Barrel Wall, Abutment  Wed 19-02-06 Thu 19-02-28 214 m3 | | i ] | ] i
Wall Casting ( 15t lift, 2nd lift, 3rd lift) including | i } | ]
M.S Work and Frame Work etc . ' | ! B i
45 Box Slab, Head Wall, Railing Casting including M.§ Sat 16-03-0  Sun 19-03-31 214 m3 1 Vi ! i
Work and Frame Work etc i - |
6 Earth work for excavation of diversion channel ~ Sat 19-04-06  Tue 19-04-23 3200 m3 ] i
a7 Back filling in hydraulic structure block placing on Wed 19-04-24 Tue 19-05-21 1200 m3 | T | B e ]
the top portion of the structure o . | oy | ]
48 Block Placing/ Laying and dumping for Up-stream Wed 19-04-24 Sat 19-05-18 350 m3 ! | [R— ] // =
and Down-stream loose apron ) | i | | / o
49 Sample test and Installation of vertical lift gate Wed 19-05-01 Thu 19-05-30 L item | [ | L ] / pibus an an) l\
jap gate | | | ! | 0 I ) <
50 - Emi»fnﬁg‘ of vertical fift gate and flap gate  Thu 19-05-02 Fri 19-05-31 1 item T | T (R I EWM eam cade! A ]
I | | DepWy 15.06P
. 5 ! : RattS. ¥~ | i
51 Construction of DS-1(1v-1.5x1,8m at Km 2+250)  Mon 18-10-01 Thu 19-03-28 1 no. | I D()CS &P ;
|52 Excavation of Foundation Trence including Mon 18-10-01 Thu 18-10-25 5000 m3 =0 ) |- = | }‘
| contruction of Coffer Dam and installation of - { Derk Jan (Dick) Kevelam
dewateringset . | seall = | i Team Leader
53 Driving of Sand Pile and Sheet Pile 5un 18-10-28 Mon 18-11-12 25585 m | | i | | ‘BDCS & PMS C CEIP 1 |
]
Page 1 NP ey T j
i . el
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Review of Consultancy Services
DDCS & PMS
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Consultancy Services DDCS&PMS

= Start of Contract: January 2015
= End of Contract: December 2020 (72 Months)

Activities (42/72 Months)

A: Review and update of Designs 10 polders Completed 100%

B: Detailed Design, Environmental and Social Studies (7 polders)

B1: Modelling for detailed design (17 polders) Completed 100%

B2: Detailed design and bidding documents (10 polders) Completed 100%
Detailed design and biddgin documents (7 polders) In progress

B3: Preparation of EIA and EMP (17 polders) Completed 100%

B4: Preparation of LAP/RAP (10 polders) Completed 100%
Preparation of LAP/RAP (7 polders) In progress

Coastal Embankment Improvement Project Phase 1

22



Consultancy Services DDCS&PMS

Activities (42/72 Months) Continued

C: Contract Management / Engineer

C1: Construction Supervision Ongoing
C2: Monitoring EMP implementation Ongoing
C3: Implementation of RAP Ongoing

D: Project Management
D1: Project Management Support Ongoing
D2: Training Ongoing
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Construction Supervision

» Mobilization of international RE mainly for W-02 has been
approved and will start in September 2018

» Mobilization of new DRE’s for W-01 and W-02 has been
approved and will start in September 2018

» Replacement of QCS specialist’s for W-01 and W-02

» Contract Modification No.3 required for continuation of
Supervision services until the end on 2019 and additional
funding required for continuation until end of Project.
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Monitoring EMP Implementation

W-01

>

>

>

The Initial Environmental Examination (IEE) of 4 Polders approved by Department of
Environment (DokE)

Environment Impact Assessment (EIA) Reports of 4 Polders have been prepared, approved by
World Bank and DoE and issued Environment Clearance Certificate

Environmental Action Plan (EAP) of 4 Polders have been prepared by the Contractor,
submitted to World Bank

W-02

>

>

>

The Initial Environmental Examination (IEE) of 6 Polders approved by Department of
Environment (DokE)

Environment Impact Assessment (EIA) Reports of 6 Polders have been prepared, approved by
World Bank and DoE and issued Environment Clearance Certificate

Contractor’s Environment and Social Management Plan (C-ESMP) of 6 Polders have been
prepared by the Contractor, submitted to the World Bank

W-03

>

>

The Initial Environmental Examination (IEE) of 7 Polders approved by Department of
Environment (DoE)

Draft Environment Impact Assessment (EIA) reports (along with review of World Bank and
IPoE, Environment and third party M&E Consultants) of 6 Polders have been prepared and
submitted to PMU, the last one (Polder 34/3) to be submitted by first week of September,
2018.
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Monitoring EMP Implementation

Bi-annual Environment Monitoring Report

» Bi-annual Environment Monitoring Reports are being prepared and submitted
regularly

» The Fifth (and the latest) of such reports for the period January-June, 2018 has
been submitted on 08 August, 2018.

Monthly progress report on Environment

» Monthly progress report on Environmental activities and their progress is
submitted regularly

Environmental Monitoring Activities

» Monitoring of Environment, Health and Safety (EHS) issues of construction
activities and workers are monitored regularly as per the World Bank and DoE’s
Guidelines

» Regular reports based on the findings of field visit are prepared and submitted

» Training on EHS issues are imparted to the Contractor’s personnel for proper
compliance of World Bank’s EHS Guidelines

Coastal Embankment Improvement Project Phase 1 26



P—————

mplementation of RAP (to date)

» Status of Land Acquisition W-01
» Status of Land Acquisition W-02
» Issuing of EP ID Cards W-02
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Table -6: Status of land acquisition for four Polders under Package-1 as of August 2018.

Program Approved (ha) Pos'session Pending (ha) | Fund | Payment
SL | Polder o for LA Propc_)sal received(ha) DC | MoL place_d of CUL by
N District (ha) submitted BDT in DC Remarks
ol no to DC (ha) | DLAC | Mol Lac | inBDT
Lac
1 2 3 4 5 6 7 8 9 10 11 12 13
1 32 Khulna 50.65 50.65 50.65 50.65 50.65 - - 1615.38 Persuasion to expedite the CUL
(26.09.17) 792.70 payment to Aps is going on
2 33 Khulna 16.81 16.81 14.28 10.94 10.94 5.87 - 885.00 Persuasion to expedite the CUL
(27.09.17) payment to Aps is going on. Issuance
of notices ws-4 is served against
3.34 ha Banishanta Mauza, joint
281.10 | venification completed.
Reconnaissance field visit will be
held soon by DC, Khulna for
Chunkuri Mauza agamst 2.53 ha
land.
3 | 351 | Bagerhat 40.03 40.03 30.17 30.17 30.17 09.86 - | 452592 Persuasion to expedite the CUL
(22.03.18) payment to APs is going on.
2363.81 |Necessary activities are going on for
all three mauzas by the DC office to
the newly proposed lands.
4 | 35/3 | Bagerhat 24.81 24.81 24.81 24.81 24.81 - - 1510.51 Persuasion to expedite the CUL
(08.11.17) 848.22 | payment to Aps is going on.
Sub-Total= 132.30 132.30 119.91 116.57 116.57 15.73 8536.81 4285.83
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Table -7: Status of land acquisition for Package-2 as of August 2018

Proposal Status of handover Fund Payment of]
SL | Polder . Program submitted Approved (k) Possession fam DE o BWDH placed CUL by
No | mo. District for L.A. to DC recutvedhn) (ha) BDT DC Remarks
(ha) in BDT
(ha) DLAC MoL DC BWDB | in Lac Lac
1 2 3 4 5 [ Z 8 [] 10 11 12 13
- -- Approved by MoL
1 | 39/2C |Pirojpur&Jhalokhati| 116.08 11595 | 115.95| 115.95 115.95 -- -- (06'.12'2017)' :
- ' T T o T Notice w's- 6 served. Final
estimate is ongoing.
-- -- - Approved by MoL
(13.03.2018).remain 0.78
2 40/2 Barguna 12.45 12.45 12.45 11.67 12.45 -- ha pending for court Case.
Preparation of estimates
under processed.
-- -- -— Approved by MoL
3 4111 Barguna 8.35 8.35 8.35 8.35 8.35 317.00 (13.03.2018). Issuance of
notices U/S-7 is going on.
-- - - DLAC (14.03.2018).
4 | 43/2C Patuakhali 14.66 14.66 14.66 -- 14.66 -- Waiting for issuance of
notices w's-4.
-- - - Approved by MoL
5 47/2 Patuakhali 231 2.31 2.31 2.31 2.31 -- (05/04/2018) Preparation of
estimate is under processed
- - == Approved by Mol
6 48 Patuakhali 0.90 0.90 0.90 0.90 0.90 -- (9/7/18). Waiting for
issuance of notices U/S-6
Total 154.75 154.62 | 154.62 | 139.18 - 154.62 - -
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Table -10: Status
of August 2018

of current progress of Polder wise EP ID Cards of Package-2 as

Polder Number of EP | Number of Number of | List of EP ID | Date of EP ID | Number of | Number
No. Cards EP Cards Cards Card Card EP ID Cards | of EP ID
submitted to verified by approved approved date | Submission to | Submitted Cards
DDCS & PMS DDCS by PD by PD and | XEN for | to XEN for | issued by
Consultants Consultant sent to XEN | signature by | issuance XEN
for issuance RAP/LAP Team
0 1 2 3 4 5 5 7
39/2C = -
466 466 466 16/7/17, 20/07/17,
2 28/01/18 06/03/18 e PROE: e
216 216 204 16/7/17 20/07/17, 176 Not yet
u/1 22/10/17 07/12/17 28 Not yet
43/2C 503 503 378 28/01/18 07/03/18 378 271
131 131 131 16/7/17, 6/8/17
W2 28/01/18 07/03/18 334 131
1310 1310 1310 26/7/17 24/9/17
48 2R ef L 1310 600
e 10 07/03/18
28/01/18
Total= 2489 2489 2489 2489 1002
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